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SAFe Agilist Leading - 
SAFe 5.1 Schulung mit Zertifikatszulassung
Detailliertes Programm - Donnerstag, 23. Juni 2022

08:30 Begrüssung inkl. Vorstellung

09:00 Block 1
•	 Driving the Digital Age with Business 

Agility

11:00 Block 2
•	 Becoming a Lean-Agile Leader

12:00 gemeinsame Mittagspause

13:00 Block 2 Fortsetzung
•	 Becoming a Lean-Agile Leader

16:00 Block 3
•	 Establishing Team and Technical Agility

16:30 Block 4
•	 Building Solutions with Agile Product 

Delivery

17:00 Ende des Seminartages

ab 17:00 Networking-Apéro
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SAFe Agilist Leading - 
SAFe 5.1 Schulung mit Zertifikatszulassung
Detailliertes Programm - Freitag, 24. Juni 2022

08:30 Begrüssung und Recap

09:00 Block 5
•	 Building Solutions with Agile Product 

Delivery

12:00 gemeinsame Mittagspause

13:00 Block 5 Fortsetzung
•	 Building Solutions with Agile Product 

Delivery

14:00 Block 6
•	 Exploring Lean Portfolio Management

16:00 Block 7
•	 Leading the Change

16:30 Block 8
•	 Practicing SAFe and Q&A

17:00 Ende des Seminars


